Friends of the Norsk, Inc.

Board of Directors Meeting Minutes
February 28, 2026

Attendance:

Board Members:
Matt Anderson
Andy Baber
Curt Garrity
Cindy Jenson
Craig Enzenroth
Marc Schellpfeffer
Paul Wittmann

Mike Woodward, General Manager

Open Session (7:00 a.m. - 7:15 a.m.):

Public comments were presented and considered by the Board.

Closed Session (7:15 a.m. — 8:15 a.m.):
1. January minutes approved; Craig made motion and Paul seconded, motion to approve was unanimous.
2. Financial report was presented by Craig. Budget is in line with projections.
3. General Managers Report
a. Improvements to the bowling gutters, lane caps and additional bumpers was discussed. Expenses have

been approved.

b. Due to the increased popularity of the Junior Golf Program, sessions will be expanded to Wednesday and 2
on Thursdays.

¢. Rural Mutual will be contributing toward the fireworks for the July 3 event.
4. Old Business

a. Thomas Miller presented a plan to establish Norsk as a recognized bowling center. He will be our Lanes
Manager. He will work on event planning and increase awareness of our facility.

5. New Business

a. Our Capital Campaign to raise funds for improvements continues to be a main area of focus. The Mount
Horeb Mail will publish an article regarding our upcoming anniversaries and accomplishments over the last
10 years.

b. Thank you to all who replied to our recent Survey. Of the 200 responses 69% indicated the need for a
safer, smoother driveway and parking lot. 46% indicated the need for an upgraded bar area.

6. Meeting Adjourn
a. Next meeting March 18, 2026



