Friends of the Norsk, Inc.

Board of Directors Discussions — October 18, 2023

Attendance:

Board Members:
Andy Baber
Matt Anderson
Dan Roberts
Cindy Jenson
Marc Schellpfeffer
Craig Balbach
Paul Wittmann
Mike Woodward; General Manager

Board of Directors Session

1. Approval of previous meetings minutes from September 2023

2. Financial Report

a.

For the Month and Year to date numbers are ahead of budget.

3. General Manager’s Report

a.

Tuesday night bowling league starting in November, if you are interested reach out to Mike at
the Norsk for more information

Couples bowling league will be starting soon!

If you are interested in a Friday night bowling league that plays every other week; reach out to
Mike for more information.

Mike continues to work on filling open positions at the Norsk. If you know of anyone interested
in a cook position, please refer them to Mike. Like most service industry businesses staffing
continues to be a huge challenge these days.

4. Old Business

a.

None to report

5. New Business

a.

Over the next months the Board will be working on a long range plan that looks to address the
needs of updating all tee boxes on the course; including the forward tees. The goal of this
planning is to within the next 3-5 years have all the tee boxes updated/enhanced to allow for
grass recovery and better play from each box. This will be an ongoing project that will continue
to enhance the golf experience.

FOTN Board Elections will be held in the month of November; if you are a FOTN voting member
please remember to vote.

Next Meeting: November 15, 2023

7:00-8:30 a.m. — Public Comment at 7:00 a.m. at Norsk Golf Club
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